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M E M O R A N D U M 

TO: Mayor and Council Members 

FROM: Ken Snipes, Homeland Security and Emergency Management Director 

DATE: July 7, 2023 

SUBJECT: Staff Update: Winter Storm Mara After-Action Report 

On April 11, 2023, the Office of Homeland Security and Emergency Management (HSEM) notified the 
Mayor and City Council that the After-Action Report for Winter Storm Mara would be completed in June 
2023. HSEM now anticipates receiving the draft report from the contractor, Riskonnect, in mid-July. 
Upon receipt, city and county staff will review the report for accuracy and submit any necessary 
changes.  

Depending on changes required, the report will be provided to Council in late August. Should you have 
any questions please contact me directly at ken.snipes@austintexas.gov.  

Cc: Jesús Garza, Interim City Manager 
Bruce Mills, Interim Assistant City Manager 
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